GRANT MASTERY TRAINING

A Holistic Approach for the Nonprofit Community

Two-Day Training Schedule 2027

Bristol, CT

DAY ONE
8:00-8:30 Registration
8:30-9:30 Strong Leadership Builds Strong Organizations
9:40-10:40 |Prospect Research: Being Alighed with Funders
10:50 - 11:50 | Evidence of Impact: Strengthening Grant Programs
12:00-1:00 Lunch
1:00 - 2:30 *Creating your Case Statement Grant Blueprint
2:40-4:10 *Ethical Integrity for the Grant Professional
4:20 Q&A with Trainers

DAY TWO

Registration
8:30-9:30 Grant Budget Essentials
9:40 -10:40 Operational Excellence for the Grant Professionalin
Post-Award Management
10:50 -11:50 | Using the Tool of Artificial Intelligence Responsibly
12:00-1:00 Lunch
1:00 - 2:30 *Writing Prompt Exercise: LOl and Peer Review
2:40-4:10 *Tell the Story, Fund the Work: Successful Narratives
4:20 Q&A with Trainers

*Laptops Suggested for Afternoon Workshops




